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EXECUTIVE SUMMARY 

 
Introduction 
 

An audit of Leisure Centre Income was undertaken as part of the approved 
internal audit periodic plan for 2010/11. 

 
The Borough’s five leisure centres are audited in rotation.  This year’s audit 
focussed on Richard Herrod Leisure Centre.  Budgeted income in 2010/11 for 
Richard Herrod Leisure Centre is £361,100 out of a total of £2.5 million for all 
five leisure centres.   
 
Our previous audit report on leisure centre income, report IAR0910-21, issued 
in March 2010, provided substantial assurance with respect to the adequacy 
and effectiveness of controls and contained five recommendations.  At this 
current review, we found that all five recommendations had been satisfactorily 
implemented.   
 
 
Principal Findings 
 

 High Medium Low VFM 

Number of recommendations 0 2 3 0 

 
The detailed findings and associated recommendations are provided in the 
second part of this report.  The two medium-risk recommendations relate to 
having two staff counting the cash in the tills and gaming machines, and 
keeping the details of cheques sent for banking.   
 
The following matter is also noted, but not included in the recommendations: 
 
The takings are counted each day and placed in the safe.  The takings are 
counted again the next day when the banking documentation is completed.  
There is no risk in this, but it is a duplication of effort.  We discussed with the 
department whether the banking documentation could be completed at the 
end of the day, immediately after the takings are counted.  However, the 
department prefers to minimise the amount of work done at the end of the day 
for several reasons including lateness and security concerns.  Also, it takes 
some time to decide which denominations of notes and coins will not be 
banked, but kept as the cash float, so the tills have appropriate change for the 
following day.   
 
Assurance Statement 
 
Internal Audit can provide substantial assurance with respect to the 
adequacy and effectiveness of controls deployed to mitigate the risks 
associated with the areas reviewed.  
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INTRODUCTION 

 
 
Objective & Scope 
 

The objective of our audit was to evaluate the auditable area with a view to 
delivering reasonable assurance as to the adequacy of the design of the 
internal control system and its application in practice.  The control system is 
put in place to ensure that risks to the achievement of the organisation’s 
objectives are managed effectively. 

 
The key risks associated with the system objectives are: 

• Customers may be charged incorrectly, which could result in the loss of 
income to the authority. 

• Income due to the authority may not be collected fully or efficiently.   
• Loss of income due to error, theft or fraud. 
• Uncontrolled access to IT systems could result in data being amended 
without authorisation. 

 
The control areas included within the scope of the review were: 

• Income - receipt, recording, banking and accounting; 
• Security of money held prior to banking; 
• Debtors; 
• Financial regulations and procedures; 
• Access to IT systems. 

 
The scope of the audit did not include actively seeking to detect fraud.  
 
This audit report is presented on an exception basis.  The detailed findings 
include only those areas where controls should be enhanced to improve their 
effectiveness and mitigate the risks that affect the Authority’s objectives for 
the system reviewed.  Controls and risks identified in the scope that are not 
mentioned in the detailed findings were considered to be adequate and 
operating effectively. 
 
 
Acknowledgement 
 
A number of staff gave their time and co-operation during the course of this 
review.  We would like to record our thanks and appreciation to all the 
individuals concerned. 
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DETAILED FINDINGS 

 

Observation Risks Recommendation Management’s Response 

 

Recommendation 1 - Revision of Bar Prices 

Level of Risk - Low 

 

The bar prices are revised each year.  
The Bar Manager enters the new prices 
into the tills.  The accuracy of this input is 
not checked by another member of staff.   

Customers charged 
the wrong prices, 
possibly causing a 
loss of income.  

The input of revised bar prices, in 
to the tills, should be checked by 
another member of staff.   

 

Action: Jayne Cox, Leisure 
Facilities Officer 

 

Management Comment:  

Recommendation agreed. 

 

Planned Corrective Action: 

Assistant Manager to input and check 
by Centre Manager.  LFO to inform all 
sites (ALC/RLC). 

 

Timescale:  

30th November 2010. 
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Observation Risks Recommendation Management’s Response 

 

Recommendation 2 - Bar Till Users 

Level of Risk - Low 

 

Each bar till may be used by all bar staff 
on duty.  There is no individual username 
or password to identify which member of 
staff has entered any given transaction.   

 

Inability to identify 
who is responsible for 
any erroneous 
transactions, or 
discrepancies 
between actual and 
recorded takings.   

The department should consider 
if the tills can be programmed to 
require the user to be identified 
before each transaction, perhaps 
by password or fob.  

 

Action: Jayne Cox, Leisure 
Facilities Officer  

 

Management Comment:  

The current tills cannot be 
programmed.  Discrepancies are rare. 

New tills are cost prohibitive. 

 

Planned Corrective Action: 

Consideration will be given to an 
alternative type of till when 
replacement is necessary.  

 

Timescale:  

N/A. 
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Observation Risks Recommendation Management’s Response 

 

Recommendation 3 - Counting Cash (tills and gaming machines) 

Level of Risk - Medium 

 

At the end of each morning or afternoon 
shift, a ‘shift analysis sheet’ is completed, 
recording the cash in each till.  This 
should be signed by the till operator and 
the duty officer, to confirm that the cash 
is correctly recorded.   

We found some sheets with neither 
signature, and others only signed by the 
duty officer, who had entered the names 
of the till operators.   

The equivalent sheet for the gaming 
machines, a ‘machine income return’, is 
only signed by a duty officer, indicating 
that only one person counts this cash.  
The amount of cash was around £140 on 
the examples we looked at.   

The Assistant Manager was unable to 
identify the signatures on some of the 
sheets.   

 

Inaccurate recording of 
cash received. 

Possible 
misappropriation of 
cash not recorded.   

 

Each ‘shift analysis sheet’ should 
be signed by the till operator and 
the duty officer.   

The sheet should be redesigned 
to require names to be printed 
next to the signatures.   

The gaming machine income 
returns should also contain two 
names and signatures.   

 

Action: Jayne Cox, Leisure 
Facilities Officer 

Management Comment:  

It is not always possible to do till 
check at end of till operator shift at all 
sites (RH has more than one operator 
using the till). Where this is not 
possible a till check should be done at 
Duty Manager changeover and 
signed by two staff. 

Gaming Machine to be checked and 
signed by two people. 

Signatures to be more legible and 
sheets be amended to require printed 
names also.  

 

Planned Corrective Action: 

Managers at RH/ALC/RLC to be 
informed to instruct staff. 

 

Timescale:  

31st December 2010. 
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Observation Risks Recommendation Management’s Response 

 

Recommendation 4 - Cheque Recording 

Level of Risk - Medium 

 

Details of cheques sent for banking are 
not kept.   

 

Loss of income if 
cheques go missing 
during banking, but 
cannot be identified.  

 

A list of cheques should be made 
to support each banking.  This 
should include bank name and 
sort code, account name and 
number, and cheque number.   

 

Action: Jayne Cox, Leisure 
Facilities Officer 

 

 

Management Comment:  

Cheques through the post are already 
noted in this way.  This system to be 
extended to those taken over the 
counter. 

 

Planned Corrective Action: 

Manager to inform all staff. 

 

Timescale:  

31st December 2010. 
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Observation Risks Recommendation Management’s Response 

 

Recommendation 5 - Concessionary Leisure Card 

Level of Risk - Low 

 

Discounts on some leisure facilities are 
available to holders of concessionary 
leisure cards.  People over the age of 60 
may apply for a card.  But proof of age is 
not checked when a card is issued.   

 

 

 

 

Loss of income as 
discounts are given to 
persons not eligible to 
receive them.   

Proof of age should be checked 
before an age-related 
concessionary leisure card is 
issued.   

 

Action: Jayne Cox, Leisure 
Facilities Officer 

Management Comment:  

Recommendation agreed. 

 

Planned Corrective Action: 

Managers are to ensure a Gedling 
Leisure Card is not issued without 
appropriate proof of eligibility for 
discount. 

 

Timescale:  

31st December 2010. 
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ANNEX A 

 
 
Risk & Assurance – Standard Definitions 
 
 
Audit Recommendations 
 
Audit recommendations are categorised, depending upon the level of associated risk, 
as follows: 
 
 

Level Category Definition 

1 High 
Action is essential to manage exposure to fundamental 
risks. 

2 Medium 
Action is necessary to manage exposure to significant 
risks. 

3 Low 
Action is desirable and should result in enhanced control or 
better value for money. 

 
 
 
Assurance Statement 
 
Each report will provide an opinion on the level of assurance that is provided with 
respect to the risk arising from the controls reviewed.  The categories of assurance 
are as follows: 
 
 

Category Definition 

No 
The majority of the significant risks relating to the area 
reviewed are not effectively managed. 

Limited 
There are a number of significant risks relating to the area 
reviewed that are not effectively managed. 

Substantial 
The risks relating to the objectives of the areas reviewed are 
reasonably managed and are not cause for major concern. 
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What Happens Now? 
 
The final report is distributed to those involved with discharging the recommended 
action, the Head of Corporate Services, Audit Commission and, where applicable, 
the relevant Heads of Service. 
 
A synopsis of the audit report is provided to the authority’s Audit Committee.  Internal 
Audit will carry out a follow-up exercise approximately six months after the issue of 
the final audit report.  The on-going progress in implementing each recommendation 
is reported by Internal Audit to each meeting of the Audit Committee. 
 
 

Any Questions? 
 
If you have any questions about the audit report or any aspect of the audit process 
please contact the auditor responsible for the review or Vince Rimmington, Manager 
of Audit & Risk Services on telephone number 0115 9013850 or via e-mail to 

vince.rimmington@gedling.gov.uk 
 


